BBC November 20, 2017 Meeting 
Officers in attendance: President Steve Mongielo, Vice President Tim Williams, Treasurer James Thompson, Secretary Marit Ogin

Steve called the meeting to order.
Treasurer’s Report  $17215 current balance vs $18114 in January 2017  Key expenditures and incomes from the season were highlighted. Detailed accounting of full year was provided, and made available for member review.

Club by-Laws Steve requested volunteers for a committee to review bylaws and present proposed changes at next meeting.  The following subcommittee was formed:
Corey Knowles co-chair

Steve Alexander chair

Frank Grillo

Marit Ogin

Rob Hengel

Membership: There was a lot of interest and idea sharing on types of memberships we could offer to provide as much flexibility and incentive to join the BBC as possible. Discussion was tabled until later in meeting, at which time a motion was made and passed to have subteam evaluate different membership ideas, compare to any requirements/restrictions associated with our insurance policy and present proposal at next meeting. The following subcommittee was formed:
John Rosen 
Gary Ho 
James Thompson 
Matt Ronan 
Club Organizational Appointments:


Tom Robinson race director (not present at meeting, but accepted the nomination off-line)

Frank Grillo educational director


Marketing director: this position is open.  Members in attendenace had interest in having this position staffed to help promote the club and foster/strengthen relationships with other organizations in the community.  Potential candidates for a marketing committee were discussed and will be approached outside the meeting.  Gary Ho also expressed interest in supporting this type of activity.

Membership Survey: Highlights of responses from the membership survey were reviewed.  Complete results can be viewed via the following link (insert link)
47 responses
Events that were most valued by respondants: 1 Training races, 2 USAC races,  3 Group rides

There were 34 BBC sponsored/organized events, most respondants participated in 16 or fewer.  Number of events to promote in 2017 will be evaluated. 
Thursdays will continue to be weekday training event day.
Survey feedback that membership fees were appropriate.  Do not plan to have increase in membership fees for 2018.  (Note: membership committee was formed after this topic was discussed)
Training Events/Race Schedule

A training event schedule has not yet been developed; we try to wait for the NYS race schedule to come out so that we do not promote training events on days that would conflict with a nearby or popular sanctioned event.
2018 BBC sponsored USAC sanctioned races schedule to date:


Larkinville Criterium Series confirmed dates Thursdays May 24, May 31, June 7, June 14

Hamburg Sunday  targeted for Jun 3  

East Arcade target Saturday Aug 25.  May move to 8/11 to not conflict with new race in Binghamton.
BBC team 
Copy of BBC team application and criteria were provided.

General reminder that BBC race team application deadline is 11/30.  

2017 team: Cat 123 added 1 rider and added a Cat 4 team (1 rider).

Applications have been received for both groups to date.

Member advocacy statement by Steve. Steve wants to show that he is racing for Buffalo, and wants to support the club that does so much to promote racing in the community. There is no intent to recruit riders away from existing teams; but the team is an option for those who do not have affiliation with other team already or who may just wish to ride for the BBC.
Frank Grillo also added that we have a lot of subteams that have alliance to their team within our club, but the club needed a team that BBC could call their own.  BBC team members do a lot to support the sanctioned races and are a group of racers willing to give a lot back to the club.
Intermission to get food (excellent pizza by the way for those who missed out!)

President opened the floor for new business discussion


Advocacy statements for basic skills clinic at early season in venue where you are not dropped.

Will need follow-up on venue.

The Non sanctioned clinic was well-attended.  It was strongly promoted with a lot of notice.

Discussion of the 2 different clinics that the BBC promoted.  Both have value and serve different audiences.
The sanctioned and skills certified clinic provided 3 category upgrade points.  There was discussion that the perception may be that the USAC sanctioned clinic is more advanced, when in fact it focused more on the basics than the BBC informal session put on at Grand Island.  It is very well organized and those in attendance who have done the sanctioned clinic all had positive feedback.  
Discussion: The Campus CX practice model works really well. It is organized, small group, focused on a specific skill/skill set where riders discuss the focus area, try it, stop, talk.  
Perhaps try offering the BBC skills clinic 2 different times. One very early, one midseason?
James Thompson posed the question, How do we keep the interest of and help develop people who are just starting or interested, done a little riding, who show up at a clinic or training event and who are a bit overwhelmed with all that comes with road racing (basic fitness, group riding skills, drafting, handling skills?)  There are other great riding organizations in the area that do not necessarily focus on racing that we do not currently interact much with. Examples:
Campus has weekly group rides with different abilities.

NFBC has group rides.

These groups may not necessarily be focused on racing, but their activities help develop the basics necessary to be more prepared to race. How do we better partner or network with them?  Discussion of how to promote more interaction and leveraging/synergies.
Campus:  Alex discussed fact that Monday night practices are always open.  
BBC riders can join NFBC or try one of their rides-if you are on an NFBC ride and see a rider that seems to have racing potential, can reach out to them.
Time trials also are welcoming because they introduce people to riding a bike, trying to go fast, and exposes them to other people who are already racing or who are also interested in racing.

Discussion of a way to find a common ground amongst the WNY groups: For example, collectively promoting a law to require 3 feet between vehicle and bicycle: since cyclist safety is a concern to all the groups.  If all the WNY cycling organizations supported a billboard and had logos on the billboard.

Another example:  Triathlon club promoted a tri dirt event : mountain biking, trail run and swim. 

President adjourned the meeting.
Next meeting:  December 18, 7:00 Bike Shop Buffalo
